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1. Police Items
a. Chief Report- Police Matters and Activities
b. School Bus Safety Program-Intergovernmental Agreement
c. Police Collective Bargaining Agreement
d. Signage-
(1) Borough Pedestrian Crosswalks
2) Community Park Rules and Regulations
2. Highway Items
a. Highway Department Report
b. Resolution- PennDOT Traffic Signal Maintenance Agreement
3. Administrative Items
a. Borough Manager Replacement Project Committees
b. Appointment- Civil Service Commission
4. Development Items
a. Freight Building- Interior and Site Improvements, Funding Authorization
b. Sign Ordinance- Percentage Limitations for Murals
5. Sanitation Items
a. Operations and Maintenance Report
6. Recreation Items
a. Community Park Renovation Project- Playground Installation
7. Property Items
a. Municipal Building Renovations- Construction Phases
b. Cherry Lane Property- Schwartz and Company Marketing Plan
c. Parking Lot Expansion- Train Station
8. Finance Items
a. 2023 Budget Review
b. Resolution- Tax Anticipation Loan- 2023 Calendar Year

9. Miscellaneous Topics

*Public Attendance and Parlicipation*
Borough residents, property and business owners are always welcome to attend Borough Council Meetings and will
be provided with opportunity to make public comment. The Work Session Meeting will be held in the rear
Conference Room of the Souderton Municipal Building and will not be available to access virtually.
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