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Borough Council Work Session      February 15, 2021 

 

 The monthly Work Session meeting of Souderton Borough Council, held on the 

above date, was called to order by President Brian K. Goshow at 7:00 p.m. Council 

President Brian Goshow noted that this in-person meeting is also available for Borough 

Council and the public to access through Zoom to monitor and make public comment. 

Vice-President Julie Munden is coordinating Zoom access this evening. The Borough 

Council meeting was attended by the following members and staff: 

 

President Brian K. Goshow Councillor Edward Huber 

Vice-President Julie Munden  Mayor John R. Reynolds 

Councillor Donna Rogers Junior Councillor Nick Mancini 

Councillor Ned Leight (via Zoom)  

Councillor Richard Godshall (Zoom) Borough Manager P. Michael Coll 

Councillor Daniel Yocum Police Chief Brian A. Newhall 

Councillor Matt Mscichowski Public Works Director Steven Coll 

  

 Absent from the work session was Councillor Daryl Littlefield 

 

POLICE COMMITTEE 

  

 Police Chief Brian Newhall distributed the report of police department activities for 

the month of January, 2021 prior to the meeting. Chief Newhall noted the format revisions 

to the report and summarized police activities over the past few weeks. 

 

 Chief Newhall reported that the cleaning of the station and the basement is nearly 

complete. A mobile shredder is scheduled for next week to securely dispose of various 

dated police records along with other dated administrative materials. Chief Newhall 

commented that the polices and procedures for the Souderton Police Department are very 

current, but upon review certain modifications were necessary. A revised Use of Force 

policy has been implemented to reflect most current federal standards and a policy on the 

use of body cameras, which are now on order, has been implemented. Chief Newhall is 

attending an FBI Leadership Class this week. 

 

 Mayor John Reynolds questioned the status of any public snow related complaints. 

Chief Newhall noted that there were a few traffic and parking related issues that have been 

addressed. There were a few complaints concerning snow blowing issues in the very early 

hours of the morning which the police addressed.  

 

 Borough Manager Michael Coll reported on a recent meeting with the architect and 

Chief Newhall concerning renovations to the police headquarters and the basement of the 

Municipal Building. The Borough Manager distributed conceptual plans of the renovations 

to the basement, police offices and the exterior of the Municipal Building. The priority for 
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the 2021 Budget year is the basement and crawl space renovations, which also include the 

construction of a new rear entrance to the basement and also directly to the Council 

Chambers. This new rear entrance will eliminate the need to go through the police offices 

to access the basement, which currently creates security concerns. The basement will be 

renovated to provide dry and climate controlled conditions to create storage areas for 

administrative records and a separate storage are for police records. A separate utility area. 

The existing trees and landscaping material will be removed to accommodate the 

renovations. A pad site will be added for the installation of a generator. The existing 

basement windows and window wells will be removed. The new rear entrance will include 

a new stairway and a mechanical lift to move documents to basement storage and will also 

serve as a lift for handicapped accessibility directly to the Council Chambers.  

 

 Borough Manager Michael Coll also discussed the floor plans for the renovations to 

the police department offices, renovations to the front lobby and also elevations to renovate 

the front façade of the building and the front entrance. The façade improvements will be 

part of the police department renovations to replace the existing deteriorated windows. The 

canopy will be renovated and a new front entry to the lobby will be added with a full set of 

glass to improve lighting into the lobby. 

 

 Borough Council expressed general agreement with the direction of the plans. A 

suggestion was made to consider expanding the attached police department garage with the 

basement renovations. The existing two bay garage should be expanded to a four bay 

garage to provide expanded storage opportunity. A suggestion was also made to consider 

completing renovations to both the police and administrative sides of the building in the 

next phase of renovations. There may be certain benefits in completing both sides due to 

electrical, plumbing and mechanical work that will be required. Borough Council was in 

agreement with moving forward with the completion of plans for the basement, crawl 

space and garage renovations as discussed. 

 

HIGHWAY COMMITTEE 

 

 Public Works Director Steven Coll circulated and summarized his monthly report 

of public works activities. Borough forces completed the streetscape improvements along 

the Broad Theater and the Broad Street Italian Restaurant. The plans call for the installation 

of bollards around the bulb out area at Broad Street and Washington Avenue, which we 

have on order.  

 

 February was a very active month with snow events. Nearly 24 inches of snow has 

fallen in the region during this first few weeks in February. Salting and plowing was 

required for all of the snow events, some hauling will be required in certain areas. Crews 

return to Main Street to remove snow from parking areas on Main Street from Hillside to 

Green Street. Crews will also need to open inlets in poor drainage areas. Borough forces 

assisted the trash company in clearing alleys and opening tight spaces to improve 
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accessibility for the trucks and crews to collect the trash totes. The snow is creating trash 

collection issues in the alleys. Many of the trash totes are buried in snow and are not 

readily accessible. Notices were sent out to residents to clear snow from the totes, 

Advanced Disposal will not service totes if there are buried or blocked by snow. 

 

 The Volvo dump truck purchased from Telford Borough has been put into service. 

The exterior cab of the truck was painted orange to match our other trucks. To date the 

Volvo dump truck has primarily been used to haul snow. The yellow utility truck and Ford 

ten wheel dump truck will be sold through a posting to Municibid. The old GMV dump 

truck, stored at the Cherry Lane garage is not operable and will be sold through a private 

negotiated sale. There is some local interest in this vehicle. There is a car lift inside the 

Cherry Lane building that can also be sold. 

 

 Crews finally removed the damaged swing set and the baseball field backstop, 

fencing and bleachers from the Community Park just prior to the snow events. 

 

 Crews clear the sidewalks with the John Deere tractor and plow, however, the 

amount of snow that has fallen is too much for the tractor to push with a plow. A snow 

blower attachment to the tractor will be the best alternative to clear the walks. Robert E. 

Little has the snow blower attachment available under a COSTARS contract for a price of 

$2,034.22. The tractor has the hitch and hydraulic connections to operate the attachment. 

Borough Council agreed with the recommended purchase. 

 

 Steve Coll also reported that we have received 25 applications for an open entry 

level position in the Public Works Department. He and Foreman Tim Kelly will be 

reviewing the various applicants with anticipation of hiring an employee by spring. 

 

 Borough Council discussed a proposal received from Phillips and Donovan 

Architects to serve as the architect for the Cherry Lane public works facility project. They 

provided estimates for services for each of the three buildings, noting that there will be 

some cost saving if the buildings are designed and constructed simultaneously. They have 

designed similar public works facilities for other municipalities and they are very 

experienced with the RACP grant requirements. The RACP grant timeline requires the 

completion of a formal application within the next six months which does not provide 

much time for the selection of consultants for this project. Following much discussion, a 

recommendation will be made at the March 1, 2021 Borough Council meeting to approve 

the proposal of Phillips and Donovan Architects, LLC to serve as the architects for the 

Public Works Facility project. 

 

SANITATION COMMITTEE 

 

 Borough Manager Michael Coll reported that special legal counsel has developed a 

new Sewer Ordinance based on more current DEP models which will also include an actual 
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discharge permit specific to the Leidy’s facility. We are currently reviewing the draft and 

more discussion will be scheduled for the March work session. 

 

RECREATION COMMITTEE 

 

 Borough Manager reported that he will continue to plan on the opening of the 

Souderton Community Swimming Pool for the 2021 summer season. He continues to work 

with Bennington Pool Services to develop a management services agreement for lifeguard 

staffing, management and planning services. A revised lease agreement will also be sent 

out for the concession stand. Borough Council may want to consider a delay in opening 

until the end of the school year to allow a little more time for clarity in handling COVID 

related restrictions. 

 

 A request for an Eagle Scout project was submitted from a borough resident to 

construct roof shelters over the player benches at the Front Street baseball fields. The Front 

Street baseball fields are actually on property owned by Zion Mennonite Church, who must 

first approve any improvement to the property. I did speak to a member of their Property 

Committee about their approval of the proposed project. There was no objection to 

pursuing and assisting with the proposed project. 

 

 The Indian Valley Chamber of Commerce is considering sponsoring a corn hole 

tournament in the Community Park on Friday, July 23rd.  They are requesting permission to 

allow beer in the park for this event.  

 

ADMINISTRATIVE COMMITTEE 

 

 Borough Council further discussed the State Attorney General investigation into the 

overbilling practices of Boucher and James, Inc. Borough Manager Michael Coll obtained 

and circulated to Borough Council a copy of the Criminal Complaint that was filed against 

the former owner and managing director of Boucher and James. The complaint provides 

further detail in the alleged billing scheme and also provides an estimate of overbilling 

charges to Souderton Borough since 2009, which total $77,782.00. Souderton Borough did 

receive restitution from the State Attorney General in the amount of $11,079.75. The 

Borough Manager also provided Borough Council with a copy of the 2021 Municipal rate 

Schedule for Boucher and James, Inc. to serve as the Borough Engineer. The Borough 

manager also included copies of signed engineering proposals with Boucher and James to 

provide engineering services for the Railroad Avenue Parking Lot Improvement project 

and to complete the minor subdivision and land development plans for the Public Works 

Facility project on Cherry Lane. The Railroad Avenue Parking Lot project is nearly 

complete while only initial phases of the work on Cherry Lane was started. Borough 

Council discussed the amount of restitution received and the overall feasibility of taking 

separate action to recover a greater portion of the alleged damages. The matter will be 

referred to the Borough Solicitor for further review and recommendation. 
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 Some members commented that the current rates charged by Boucher and James 

appear to be very competitive. Some projects, such as the Railroad Avenue Parking lot; 

Community Park Improvements and plan reviews for the Berkeley Court development 

should probably be completed by Boucher and James, Inc. The current staff assigned to 

these projects have no affiliation to the overbilling incidents. Borough Council discussed 

the over future of our affiliation with Boucher and James, Inc. Overall opinion to retain 

Boucher and James, Inc. was somewhat mixed. The Borough Manager was instructed to 

prepare and distribute Requests for Proposals from other engineering firms to serve in the 

capacity of Borough Engineer and also to provide specific engineering services to complete 

the subdivision and land development plans for the Public Works Facility project on 

Cherry Lane. Responses will be evaluated and discussed at the March work session.  

 

DEVELOPMENT COMMITTEE 

 

 Borough Manager Michael Coll reported that the Souderton Planning Commission 

will continue their review of the Berkeley Court development plans at their March 3, 2021 

meeting. The next phase of the process will be formal review and approval from Souderton 

Borough Council. 

 

PROPERTY COMMITTEE 

 

 A concern was forwarded to Borough Council concerning the deteriorated stone 

wall along the Hillside Cemetery. The Borough manager circulated three conceptual plans 

to replace the wall that were prepared in 2015. The Hillside Cemetery only has $110,000 in 

reserves which would be completely depleted to undertake this project. The favored 

concept in 2015 was Concept “C” but the overall cost was too great for consideration at 

that time. The Borough Manager suggested that further alternatives could be explored. 

Further review and discussion will be held at the march work session. 

 

 The Borough Engineer has completed the design of the Railroad Avenue Parking 

Lot improvement project and it is now ready for bids. A draft time line was submitted to 

Borough Council for this project. A recommendation will be made at the March 1, 2021 

Borough Council meeting to authorize the advertisement of bids for this project. 

 

There being no further business, the meeting was adjourned at 9:00 pm. 

 

         Respectfully submitted, 

 

 

 

        P. Michael Coll, Secretary 


